


+gId<gQ[O�N]g�/kEEIhh
Ä�ÂÄ ÂÁ

+gId<gQ[O�N]g�/kEEIhh

/jkGI[j�+g]OgIhh
É�ÂÄ ÄÆ /EP]]Y�
YQZ<jI�+g]OgIhh

/EP]]Y�
YQZ<jI
Æ�ÄÈ ÂÁ �g<Gk<jQ][�.<jI


]YYIOI�<[G�
<gIIg�
.I<GQ[Ihh

/jkGI[j��[O<OIZI[j

$pIg<YY�/E]gI�<[G�.<jQ[O ÄÄ ÊÁ $pIg<YY�/E]gI�<[G�.<jQ[O


][EYkhQ][h�D<hIG�][�.<jQ[O�+]Q[jh 
][EYkhQ][h�D<hIG�][�.<jQ[O�+]Q[jh

/jgI[OjPh
�E<GIZQE�<EPQIpIZI[j�Qh�<�gIY<jQpI�<gI<�]N�

hjgI[OjP�qQjP�<�hE]gI�]N�<pIg<OI�

/jgI[OjPh

$dd]gjk[QjQIh�N]g��g]qjP /EQI[EI�hE]gIh��EYQZ<jI�g<jQ[O��<[G�hjkGI[j�
dg]OgIhh�<gI�<YY�<gI<h�qQjP�]dd]gjk[QjQIh�N]g�

Og]qjP�

$dd]gjk[QjQIh�N]g��g]qjP





+IgN]gZ<[EI��]<Y�¾Ã�¥/!�.0�O]<Y¦
�s�jPI�/dgQ[O�ÃÁÃÅ�<GZQ[Qhjg<jQ][�]N�/
�.I<Gs��jPI�E]ZDQ[IG�dIgEI[j<OI�]N�N]kgjP�<[G�NQNjP�Og<GI�hjkGI[jh�ZIIjQ[O��GGIG�6<YkI�0<gOIjh�Q[��[OYQhP� <[Ok<OI�

�gjh�<[G�!<jP�qQYY�Q[EgI<hI�Ng]Z�ÃÇ�ÃÚ�j]�ÄÆÚ�<h�IpQGI[EIG�Ds�jPI�/
�/EP]]Y�.Id]gj�
<gG�/jkGI[j�+g]OgIhh�Q[GQE<j]g�

/jg<jIOs��IhEgQdjQ][ �EjQ][��jIZh�Ng]Z�/jg<jIOs
�[hjgkEjQ][<Y�!<jIgQ<Yh�

"IIGIG�1hIG
�k[G� ]E<jQ][ 0]j<Y�N]g�/jg<jIOs

!<rQZQvQ[O�/jkGI[j��g]qjP�<[G�
�E<GIZQE��EPQIpIZI[j�Q[�� ��<[G�

!<jP�jPg]kOP�jPI�Q[pIhjQO<jQpI�EsEYI

1hI�G<j<�j]]Yh�N]g�EY<hhg]]Z�jI<EPIgh�j]�E<djkgI�hjgI[OjPh�<[G�[IIGh�]N�hjkGI[jh�
Q[�gI<GQ[O�<[G�Z<jP�

"��

+<gj[Ig�qQjP�GQhjgQEj�hdIEQ<YQhjh��hEP]]Y�E]<EPIh��<[G�<GZQ[Qhjg<jQ][�j]�QZdYIZI[j�
gIh]kgEIh�<[G�<[<YsvI�G<j<�fk<gjIgYs�

�QhjgQEj��<j<�0]]Yh

/kdd]gj�+ 
�jI<Zh�<[G�<EjQp<j]gh�j]�E][hQhjI[jYs�I[O<OI�Q[�jPI�Q[pIhjQO<jQpI�EsEYI�
��7PIgI�<gI�qI�[]q��qPIgI�<gI�qI�O]Q[O��P]q�qI�<gI�O]Q[O�j]�Z]pI�Q[hjgkEjQ][�
N]gq<gG��qP<j�GQG�qI�YI<g[�j]G<s��qP]�DI[INQjIG�<[G�qP]�GQG�[]j�

�[hjgkEjQ][<Y��g<ZIq]gX���

]YY<D]g<jQpI�+Y<[[Q[O�
]Zd][I[j�


]ZdYIjI�E]<EPQ[O�EsEYIh�jP<j�<YQO[�j]�jPI�E]Zd][I[jh�]N�jPI�Q[hjgkEjQ][<Y�
Ng<ZIq]gX�j]�hjgI[OPjI[�0QIg�Â�Q[hjgkEjQ][�

�[hjgkEjQ][<Y��g<ZIq]gX�

7P<j�+g]NIhhQ][<Y��IpIY]dZI[j�
�EjQpQjQIh�qQYY�hkdd]gj�jPQh�hjg<jIOs�

+g]pQGI�Ekhj]ZQvIG�+g]NIhhQ][<Y� I<g[Q[O�][�jPI�/
�/EP]]Y�.Id]gj�
<gG��jPI�
�GGIG�6<YkI��g]qjP�!]GIY��<[G�GQhjgQEj�G<j<�j]]Yh

"��

�ZdYIZI[j�.QO]g�<[G�.IYIp<[EI�+���N]YY]q�kd�hQjI�pQhQjh��<[G�EY<hhg]]Z�
]DhIgp<jQ][h�j]�DkQYG�Q[hjgkEjQ][<Y�E<d<EQjs�N]g�gQO]g]kh�YI<g[Q[O

"��


][GkEj�GQNNIgI[jQ<jIG�dg]NIhhQ][<Y�YI<g[Q[O�hIhhQ][h�<[G�E]<EPQ[O�EsEYIh�][�
k[d<EXQ[O�IhhI[jQ<Y�hj<[G<gGh��GQNNIgI[jQ<jQ][��hZ<YY�Og]kd�Q[hjgkEjQ][��<[G�G<j<�
YQjIg<Es

"��

0]j<Y�
]hj ¹Á�ÁÁ



+IgN]gZ<[EI��]<Y�¾Ä�¥/!�.0�O]<Y¦
�s�jPI�/dgQ[O�ÃÁÃÅ�<GZQ[Qhjg<jQ][�]N�/
�.I<Gs��jPI�dIgEI[j<OI�]N�N]kgjP�Og<GI�hjkGI[jh�hE]gQ[O�!IIjh�]g��rEIIGh�Q[�/EQI[EI�qQYY�Q[EgI<hI�Ng]Z�ÄÅ�ÉÚ�j]�ÅÆÚ�<h�

IpQGI[EIG�Ds�jPI�/
�/EP]]Y�.Id]gj�
<gG�+gId<gQ[O�N]g�/kEEIhh�Q[GQE<j]g�

/jg<jIOs��IhEgQdjQ][ �EjQ][��jIZh�Ng]Z�/jg<jIOs
�[hjgkEjQ][<Y�!<jIgQ<Yh�

"IIGIG�1hIG
�k[G� ]E<jQ][ 0]j<Y�N]g�/jg<jIOs

�[P<[EQ[O�/EQI[EI��[hjgkEjQ][�jPg]kOP�
IhhI[jQ<Y�hj<[G<gGh�<[G�E][jI[j�

Q[jIOg<jQ][



�QOP�-k<YQjs��[hjgkEjQ][<Y�!<jIgQ<Yh

7P<j�PQOP�fk<YQjs�Q[hjgkEjQ][<Y�
Z<jIgQ<Yh�<gI�DIQ[O�khIG�j]�N]Ekh�][�

Og]qjP�<[G�E][jQ[k]kh�QZdg]pIZI[j�
N]g�� ��<[G�Z<jP�Q[hjgkEjQ][���

� � !<jP

�<hj�gQGOI��"7���!�+��Q.I<Gs�� �0./��  ���7]gGh�0PIQg�7<s�� Q[G<�





Additional 
documentation:

*Upon completion of the 90-day plan, teams should begin a new continuous improvement cycle. The Office of School Transformation recommends using the Continuous Improvement 
Rubric to re-assess where the team is and to make adjustments before Diagnosing and Selecting new or updated goals.


